Trey Gardner
Cell: 850-545-8619

PROFESSIONAL SUMMARY

Over 20 years of experience in federal construction , business development, and project
management, overseeing 35 disaster or mission-critical mobilizations and securing over 500
federal projects. Extensive expertise in energy efficiency, real estate development, and business
operations across diverse industries.

WORK EXPERIENCE

CEO
Single Point Energy, LLC — Tallahassee, FL
2020 — Present

e Lead energy technology deployments using the Energy as a Service (EaaS) model.

e Oversee product development, project management, daily operations, and client
relationships.

e Spearhead business development and sales strategies.

Vice President
Ceteris, Inc. — Marianna, FL
2021 — Present

e Managed federal contracts for the Department of Defense, NOAA, and Department of
Transportation.

e Responsible for daily operations, project management, and client relations in engineering
and contracting sectors.

Vice President
GM Hill Engineering, Inc. — Jacksonville, FL
2016 - 2019

e Completed over $83 million in federal contracts for the Department of Defense, DOJ,
DHS, DOT, and HHS.
e Directed project management, sales strategies, and client relationships.



Vice President
Red Hills Partners, LLC — Tallahassee, FL
2015 — Present

Managed federal contracting and consulting services, with a portfolio in hospitality,
fitness, contracting, and real estate.
Directed daily operations, sales plans, and client engagement.

Vice President
KaiserKane, Inc. — Tallahassee, FL/Richmond, VA
2006 — 2017

Completed over $130 million in federal contracts for the Department of Defense, DOJ,
DOT, NPS, and other federal agencies.
Managed daily operations, project management, and sales development.

Managing Member
Gardner Investment Holdings LLC — Tallahassee, FL
2009 — Present

Specialized in the development of commercial, hospitality, and fitness properties.
Responsible for financial management, project oversight, and investment identification.

Vice President
Saratoga Investments LLC — Tallahassee, FL
2004 - 2017

Developed coastal properties and large-acreage real estate.
Managed financial records, project supervision, and sales.

Outside Sales Representative/Sales Manager
Osceola Supply, Inc. — Midway, FL
1998 — 2005

Led the sales team in hospital supply services for state and federal clients.
Provided technical service and oversaw sales team management and training.

Vice President, Sales & Marketing
Saratoga Sales and Supply — Tallahassee, FL
1991 — 2001

Oversaw fleet contracts and quality control, while developing innovative sales programs.



BUSINESS OWNERSHIP AND INVESTMENTS

e Restaurants
o 4 Genghis Grills (Owner/Investor)
31 Jersey Mikes (Owner/Investor)
2 Beef o Brady’s (Owner/Investor)
Wiregrass Southern Cuisine (Operator/Owner)
Shula’s 347 (Owner/Investor)
o Front Porch (Owner/Investor)

o O O O

e Hotel
o Hotel Duval (Owner/Investor)
e Bars
o The Winery (Owner/Investor)
o Tapas (Owner/Investor)
o Alchemy (Owner/Investor)
o Recess (Owner/Investor)

o Level 8 Lounge (Owner/Investor)
e Fitness

o RedHills CrossFit (Operator/Owner)

o Red Hills CrossFit West (Owner/Investor)
e Construction

o KaiserKane, Inc (Operator/Owner)

o KaiserKane Coatings LLC (Operator/Owner)

o RedHills Partners LLC (Operator/Owner)

o Single Point Energy (Owner/Investor)
e Real Estate Holdings

o 603 West Gaines Street (Owner/Investor)

o OYC Development (Operator/Owner)

o Saratoga Investments (Operator/Owner)

o GE Housing (Operator/Owner)

o Abiaka Group (Operator/Owner)
e CarWashes

o 4 Soft Touch Car Wash (Operator/Owner)

o 2 Super Suds Car Wash (Operator/Owner)
e Staffing

o VForce Staffing (Operator/Owner)

o Samuel Hale ADR (Operator/Owner)
e Miscellaneous

o KP&G Energy Solutions (Operator/Owner)
United Energy Solutions (Operator/Owner)
Environmental Systems and Solutions Medical Supply (Operator/Owner)
Strategic Concepts Consulting (Operator/Owner)
RegenX Pharmaceutical (Investor)

o O O O



Start Date End Date Total Dollars Original Description Awarding NAICS City Stat
Obligated Agency e
07/10/19 09/30/19 $ 1,472,732.04 | HOLC 10TH FLOOR DOJ, BOP 236210 WASHINGTON | DC
CARPET, 10TH&3RD
FLOOR LED
REPLACEMENT
LIGHTING, AND
10TH&3RD FLOOR
DAMPERS AND
CONTROLS
07/16/20 06/11/21 $ 2,416,877.00 | HOLC 5TH FLOOR DOJ, BOP 236210 WASHINGTON | FL
LED LIGHTING
UPGRADE&BAS / 5TH
FLOOR HVAC ZONE
DAMPERS&CONTRO
LS/ 8TH FLOOR
CORRIDOR LED
LIGHTING&BAS
09/04/18 04/03/19 $ 2,470,817.40 | LED OFFICE DOJ, BOP 236210 WASHINGTON | DC
LIGHTING UPGRADE
ON 7TH AND 9TH
FLOORS AND BAS
FIBER BACKBONE IN
ACCORDANCE WITH
THE SOW ATTACHED.
09/15/11 08/12/13 $ 3,752,261.00 | IDIQFOR FBI 236210 QUANTICO VA
KAISERKANE Headquarters
06/22/11 06/21/16 $ 4,000,000.00 | IDIQFOR FBI 236210 QUANTICO VA
KAISERKANE Headquarters
08/04/22 08/18/23 $ 174,011.00 | T-470 TRANSFORMER | NAVFAC 236220 PANAMACITY | FL
Southeast
09/24/08 03/08/09 $ 195,161.00 | PROVIDE AIR- MICC Fort 236220 FORT GA
CONDITIONING Stewart STEWART
BLDG 821, HAAF
05/24/22 08/23/23 $ 278,436.00 | T-319 TRANSFORMER | NAVFAC 236220 PANAMACITY | FL
REPAIR Southeast
09/29/08 01/02/10 $ 306,319.54 | HVAC DESIGN Air Combat 236220 MOODY AFB GA
Command
06/28/13 09/03/13 $ 326,583.40 | CONSTRUCT NAVFAC 236220 PENSACOLA FL
MULTICREW Southeast
SIMULATOR B-3480
09/26/12 12/03/12 $ 416,505.00 | COMMAND CENTER DOJ, BOP 236220 RICHMOND VA
UPGRADE
02/25/20 10/02/20 $ 418,854.00 | CHRI251101, Denver 236220 CHRISTIANST | VI
DESIGN BUILD Service ED
REPAIR OF MULTIPLE | Center
DAMAGED
STRUCTURES FROM
HURRICANE MARIA
AT SION FARM
HOUSING
09/20/19 05/15/20 $ 443,956.82 | B101W ELECTRICAL NAVFAC 236220 JACKSONVILL | FL
PANEL Southeast E

MODIFICATION




10/09/09 05/31/10 455,092.00 | INSTALL ARS 236220 DAVIE FL
ENVIRONMENTAL Southeast
CHAMBER ROOM Area
HVAC ACCOUNTING
050-6629-704
AMERICAN
RECOVERY AND
REINVESTMENT ACT
OF 2009
09/06/22 06/16/23 521,804.00 | UEMREPLACE NAVFAC 236220 PANAMACITY | FL
PHASE A&B Southeast
09/28/12 03/27/13 522,038.00 | MODERNIZE DDC NAVFAC 236220 NEW LA
CONTROLS Southeast ORLEANS
09/23/14 06/20/15 659,000.00 | CONSTRUCT NAVFAC 236220 NEW LA
PRODUCTION Southeast ORLEANS
WAREHOUSE, NAS-
JRB, NOLA
09/15/23 12/15/23 698,595.00 | UEM REPLACE NAVFAC 236220 PANAMACITY | FL
TRANSFORMER Southeast
PHASE 1 (SEED
PROJECT CETERIS
IDIQ)
08/26/21 07/11/25 728,834.00 | B528: MOCOMNMCI | NAVFAC 236220 PANAMACITY | FL
POWER Southeast
IMPROVEMENT
09/21/22 12/01/23 976,567.00 | B470 BACKUP NAVFAC 236220 PANAMACITY | FL
GENERATOR Southeast
04/17/13 05/09/14 1,122,712.14 | REPLACE SECTION NAVFAC 236220 PANAMACITY | FL
OF SOUTH FEEDER Southeast
08/05/15 12/31/16 1,515,987.17 | TVIFACILITY NAVFAC 236220 PANAMACITY | FL
Southeast
08/04/14 02/15/17 1,934,797.00 | BUILDING 16 CDC 236220 ATLANTA GA
RENOVATION
09/27/19 11/28/20 2,589,161.06 | LYNCHBURG ATFP USACE 236220 CHARLESTON | SC
Charleston
District
09/21/12 02/14/14 2,898,454.22 | 151003 CONSTRUCT | FCI Memphis 236220 MEMPHIS TN
GENERATOR
BUILDING, PHASE I
AT FCI MEMPHIS, TN
04/27/10 03/10/12 3,215,715.52 | ADDITIONTO NAVFAC 236220 PENSACOLA FL
EXISITNG FLIGHT Southeast
SIMULATOR
03/01/18 12/31/21 3,276,916.00 | EDISON NEW Office of 236220 EDISON NJ
SECURITY Water
ENTRANCE
10/07/05 02/15/07 3,399,926.95 | CONSTRUCTION OF DOJ, BOP 236220 ATLANTA GA
A FACILITY BUILDING
12/01/08 10/25/09 3,479,974.00 | RENOVATE BAY 5, NAVFAC 236220 ALBANY GA
BUILDING 1360, Southeast
MCEITS
08/22/13 05/20/14 3,720,293.58 | RENOVATION OF DOJ, BOP 236220 WASHINGTON | DC

HOLC BUILDING 6TH
FLOOR




04/30/18 09/20/19 3,969,686.65 | CONSTRUCTION OF DOJ, BOP 236220 WASHINGTON | DC
ANEW HOLC DATA
CENTER
EMERGENCY
GENERATOR - PHASE
1]

09/26/16 01/31/19 3,994,543.00 | DATA CENTER FLOOR | DOJ, BOP 236220 WASHINGTON | DC
SLAB/EMERGENCY
GENERATORS AND
UPS

04/12/19 09/24/19 3,999,999.90 | SINGLE AWARD IDIQ | Space Force 236220 PATRICK AFB FL
PAFB/CCAFS
(BUILDING ENVELOP)

03/12/14 03/15/15 4,000,000.00 | INDEFINITE NAVFAC 236220 PANAMACITY | FL
QUANTITY - BASE Southeast
YEAR, FOR TASK
ORDERS

05/26/15 06/19/17 4,000,000.00 | DESIGN/BUILD Air Combat 236220 MOODY AFB GA
CONSTRUCTION BOA | Command

09/28/15 09/27/16 4,000,000.00 | CONSTRUCTION NAVFAC 236220 PANAMACITY | FL
IDIQ CONTRACT Southeast

02/26/18 06/19/18 4,000,000.00 | GC MINIJOC, Naval 236220 DAHLGREN VA
DAHLGREN, VA Facilities

Engineering
Command

09/27/22 06/05/24 4,083,357.03 | HANGER 3 NAVFAC 236220 NEW LA
RENOVATIONS Southeast ORLEANS

06/10/21 06/09/24 4,500,000.00 | INDEFINITE NAVFAC 236220 PANAMACITY | FL
QUANTITY Southeast
CONSTRUCTION

09/20/22 09/30/24 4,500,000.00 | INDEFINITE NSWC 236220 PANAMACITY | FL
QUANTITY
CONSTRUCTION

08/31/23 08/30/28 4,500,000.00 | GENERAL NAVFAC 236220 PANAMACITY | FL
CONSTRUCTION Southeast
IDIQ

08/11/14 07/24/15 662,492.00 | REPLACE VOLTAGE Navy 237130 BEAUFORT SC
REGULATORS AND
RECONDUCTOR
FEEDERS

09/23/08 10/15/09 2,529,634.74 | REPAIRWEST RANGE | AirForce Test | 237130 EGLIN AFB FL
SUBSTATION Center

09/30/10 10/31/11 3,135,670.94 | CONSTRUCT NAVFAC 237130 ATLANTIC FL
WATERFRONT Southeast BEACH
STEAMPLANT, NAVAL
STATION MAYPORT,
FL

09/11/13 08/17/15 4,120,371.95 | REPAIR ELECT Navy 237130 BEAUFORT SC
DISTRIBUTION
LAUREL BAY

04/14/11 07/21/11 398,549.00 | DIESEL GENERATOR NAVFAC 237990 KINGS BAY GA
CRANKSHAFT REPAIR | Southeast

06/20/19 10/30/20 1,377,849.00 | REPAIR Coast Guard 237990 SOUTH X
WATERFRONT AND PADRE
FUEL SYSTEM STA ISLAND

SOUTH PADRE
ISLAND




03/31/09

08/30/09

$

943,352.05

DSGN/BUILD REPL
SWITCHGEAR #1,
BLDG 1360

NAVFAC
Southeast

238130

ALBANY

GA

09/30/07

04/10/08

$

376,555.00

REPAIR BUILT-UP
ROOF

Air Combat
Command

238160

GOLDSBORO

NC

09/08/17

11/07/17

$

510,764.00

HANGAR 41 HARVEY
STRUCTURAL
INVESTIGATION/ASSE
SSMENT AND
EMERGENCY
HANGAR ROOF
REPAIR @ U.S.
COAST GUARD
SECTOR CORPUS
CHRISTI, CORPUS
CHRISTI, TX..

Coast Guard

238160

CORPUS
CHRISTI

X

09/10/08

02/18/09

702,695.58

ROOF REPLACEMENT
ON BUILDINGS 5703,
5751, AND 5842 AT
THE FEDERAL
CORRECTIONAL
INSTITUTION FORT
DIX, NEW JERSEY.

FCI Fort Dix

238160

FORT DIX

NJ

09/30/07

11/27/08

860,839.00

ROOF REPAIR,
MULTIPLE PROJECTS

Air Force

238160

WASHINGTON

DC

09/29/12

03/28/14

948,425.17

REPAIR ROOF 4EMS
MUNITIONS BLDG
2201 AND 2205

Air Combat
Command

238160

GOLDSBORO

NC

01/24/20

09/24/21

1,343,973.90

203D RAPID
ENGINEER
DEPLOYABLE HEAVY
OPERATIONAL
REPAIR SQUADRON
ROOF REPAIRS,
BUILDINGS 203
(REPLACE), 204
(RETROFIT), AND 205
(REPLACE).

Army

238160

VIRGINIA
BEACH

VA

07/11/07

01/31/08

1,579,231.00

ROOF RENOVATION
PROJECT AT THE
METROPOLITAN
DETENTION CENTER
(MDC) BROOKLYN,
NEW YORK

FCI Fort Dix

238160

BROOKLYN

NY

09/30/08

10/20/09

1,878,445.02

REPAIR ROOF, BASE
SUPPLY

Air Force

238160

WASHINGTON

DC

09/20/07

10/31/08

&

1,932,662.00

ROOF REPLACEMENT
PROJECT AT THE
FEDERAL
CORRECTIONAL
INSTITUTION (FCI)
MCKEAN,
PENNSYLVANIA

DOJ, BOP

238160

BRADFORD

PA

06/09/20

12/17/21

1,962,351.57

PLUM ORCHARD
ROOF REPLACEMENT
DB, CUMBERLAND
ISLAND, CAMDEN
COUNTY, GEORGIA

Denver
Service
Center

238160

SAINT MARYS

GA




10/04/05

10/20/08

&

2,615,605.85

151003 - ROOFING
INSTITUTION

MDC
Guaynabo

238160

CATANO

PR

05/21/09

12/04/09

3,066,616.84

151003 -
EMERGENCY ROOF
REPLACEMENTS
FOLLOWING
SIGNIFICANT HAIL
DAMAGE.

FCl Talladega

238160

TALLADEGA

AL

02/14/06

04/29/07

&

3,285,389.00

ROOF REPLACEMENT

DOJ, BOP

238160

MIAMI

FL

06/10/11

12/31/11

&

879,077.68

CONSTRUCT
REPLACEMENT
GENERATOR&UPS
SYSTEM AT THE
EDISON FACILITY,
EIDSON, NJ

EPA

238190

EDISON

NJ

09/12/11

12/08/11

91,064.78

GENERATOR
TRANSFER SWITCH
UPGRADE

DOJ, BOP

238210

WASHINGTON

DC

10/17/16

10/27/17

301,550.00

FTFA16-1009,
INSTALL GENERATOR
BLDG1312

Air Force Test
Center

238210

EGLIN AFB

FL

09/29/06

06/29/07

492,259.00

MAINT/OTHER
MISCELLANEOUS
BUILDINGS

Air Force Test
Center

238210

EGLIN AFB

FL

06/20/08

11/30/08

498,355.85

UPGRADE LOW
VOLTAGE
SWITCHGEAR SITE C-
6

Air Force Test
Center

238210

EGLIN AFB

FL

05/15/08

12/01/08

499,997.00

FIRE ALARM SYSTEM
UPGRADES AT THE
FEDERAL
CORRECTIONAL
INSTITUTION AND
SATELLITE PRISON
CAMP TO INCLUDE
RELATED
PROGRAMMABLE
LOGIC CONTROLLER
SYSTEMS.

DOJ, BOP

238210

EDGEFIELD

SC

08/24/23

08/23/24

$

662,814.89

ASSESSMENT,
CONSTRUCTION
AND INSTALLATION
OF HVAC SYSTEM AT
NOAAS DISASTER
RECOVERY CENTER
(DRC) LOCATED IN
MOBILE, AL.

NOAA

238210

MOBILE

AL

06/15/15

11/30/15

$

705,634.00

INSTALLATION OF
LED LIGHTING IN
STAIRS 1-5 AND
BASEMENT AREAS
AND TEMPERATURE
CONTROL SENSOR
AT FBOP HOLC
BUILDING

DOJ, BOP

238210

WASHINGTON

DC

09/24/09

09/14/10

$

721,995.32

ELECTRICAL WORK
BUILDING 380

Air Force Test
Center

238210

EGLIN AFB

FL




04/06/06 11/16/06 $ 773,291.00 | SECURITY DOJ, BOP 238210 ATLANTA GA
ENHANCEMENTS

09/26/08 12/23/09 $ 784,202.20 | REPLACE Air Force 238210 WARNER GA
GENERATOR, T. Sustainment ROBINS
SWITCH, Center
SWITCHGEAR

03/21/06 10/01/06 $ 830,033.00 | CONTROL ROOM DOJ, BOP 238210 ATLANTA GA
UPGRADE

06/15/07 12/15/07 $ 874,510.00 | SECURITY DOJ, BOP 238210 TALLADEGA AL
UPGRADES

09/25/06 08/23/07 $ 922,817.00 | MAINT/OTHER Air Force Test | 238210 EGLIN AFB FL
MISCELLANEOUS Center
BUILDINGS

10/28/16 10/31/18 $ 1,248,473.22 | RENOVATE RUNWAY Air Force Test | 238210 EGLIN AFB FL
LIGHTING VAULT BLD | Center
3056- DUKE FIELD

10/01/08 09/30/09 $ 1,787,326.51 151060 - ELECTRICAL | DOJ, BOP 238210 WASHINGTON | DC
UPGRADE OF HOLC
BUILDING
COMPUTER ROOM,
SUITE 370

03/27/09 03/27/10 $ 2,389,381.68 | REPLACE NAVFAC 238210 ALBANY GA
GENERATORS, Southeast
BUILDING 1360

08/18/23 08/17/28 $ 2,500,000.00 | FIVEYEARIDIQ NOAA 238210 MOBILE AL
CONTRACT FOR THE
NOAA GULF OF
MEXICO DISASTER
RESPONSE CENTER.

05/20/14 07/24/15 $ 3,911,059.00 | REPLACE NAVFAC 238210 BEAUFORT SC
ELECTRICAL Southeast
POLES&HARDWARE

12/12/08 02/28/12 $ 4,072,127.39 | FFP-LOCKERROOM | NAVFAC 238210 TALLAHASSEE | FL
ADDITIONS & Southeast
MECHANICAL/ELECT
RICAL REPAIRS @
NMCRC
TALLAHASSEE, FL

09/14/12 04/08/13 $ 327,293.20 | REPLACE BOILERS Global Strike 238220 BARKSDALE LA

Command AFB

09/26/08 06/30/10 $ 398,550.34 | FACILITY CONTROL EPA 238220 TALLAHASSEE | FL
SYSTEM UPGRADE AT
MONTGOMERY, AL

07/18/12 09/10/13 $ 743,747.62 | REPLACE AIR DOJ, BOP 238220 CATANO PR
HANDLERS AT THE
METROPOLITAN
DETENTION CENTER
LOCATED IN
CATANO, PUERTO
RICO.

06/25/12 05/31/13 $ 950,000.00 | HVAC UPGRADE FOR | NAVFAC 238220 PANAMACITY | FL
BLDG #484 - 240 Southeast
ROOMS+.

09/29/09 12/12/12 $ 1,163,256.83 | NOSC HIALEAH NAVFAC 238220 HIALEAH FL
HVAC REPAIRS Southeast

09/21/07 11/27/08 $ 1,217,714.00 | HVAC SYSTEM NAVFAC 238220 JACKSONVILL | FL
REPLACEMENT Southeast E

(DVECC JAX) B937




09/23/10

05/31/11

1,522,623.00

REPAIR TIDES HVAC,
BLDG 967 AT PAFB

Space Force

238220

PATRICK AFB

FL

09/19/05

06/01/06

1,696,777.11

REPLACEMENT OF
SIXAIR HANDLING
UNITS

DOJ, BOP

238220

GUAYNABO

PR

09/24/18

03/31/22

2,271,941.37

REPAIR HVAC
SYSTEM SQUADRON
OPS. B. 439

Air Force Test
Center

238220

EGLIN AFB

FL

09/27/07

07/31/09

2,467,529.19

SECURITY AND
STORMWATER
UPGRADES PROJECT
AT THE NATIONAL
EXPOSURE
RESEARCH
LABORATORY,
ECOSYSTEMS
RESEARCH
DIVISION, ATHENS,
GEORGIA

EPA

238220

ATHENS

GA

08/03/07

01/30/08

2,495,865.51

CHILLER SYSTEM
UPGRADES

DOJ, BOP

238220

GUAYNABO

PR

09/27/07

08/07/09

2,564,323.38

REPLACEMENT OF A
SMOKE EVACUATION
SYSTEM

MDC
Guaynabo

238220

CATANO

PR

12/14/17

09/30/18

2,860,693.46

BOS NOSC
RICHAMOND AND
ROANOKE

Naval
Facilities
Engineering
Command

238220

RICHMOND

VA

09/27/07

09/26/09

2,504,241.81

REPAIR/CORRECT
LIGHTNING
PROTECTION
DEFICENCIES AT 59
MUNITION SITES

Air Force Test
Center

238290

EGLIN AFB

FL

09/29/11

05/31/12

479,680.72

REPLACING
EXISTING
DETERIORATING
CONCRETE PADS TO
IMPROVE WATER
DRAINAGE AND FLY
ASH COLLECTION AT
THE PENTAGON'S
INCINERATOR PLANT

Pentagon

238990

ARLINGTON

VA

05/10/07

12/30/07

658,145.00

SECURITY
UPGRADES/FENCIN
G

DOJ, BOP

238990

ATLANTA

GA

04/03/12

06/22/12

701,729.66

ST. STEPHEN POWER
PLANT REHAB 2012

USACE
Charleston
District

238990

SAINT
STEPHEN

SC

03/30/17

12/31/19

3,069,713.93

FACILITY 383 TEST
POOL

NAVFAC
Southeast

238990

PANAMA CITY

FL

10/24/18

09/30/19

501,354.39

SECURITY
UPGRADES FOR 901
D STREET SW,
WASHINGTON, DC.

Central Office

561621

WASHINGTON

DC

09/03/13

12/31/14

2,065,353.04

REPLACE
STERILIZERS

CbC

811310

ATLANTA

GA




